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Welcome and Introductions

B. Bolton thanked everyone for being on the call. He asked if there were any additions to the agenda. D. Algra stated she sent an email earlier today titled “Promoting Certification in Volunteer Administration in your Community.” She asked everyone to look over the one pager, stated that in February 2010 will ask Katie to join the call and talk more about it. She asked everyone to use the information and post on your local websites.

Letter from America’s Service Commissions, HandsOn Network and National Network of State Associations of Volunteer Centers and HandsOn Affiliates

B. Bolton stated that everyone should have received a joint letter from the American Service Commission, HandOn and National Network of State Associations of Volunteer Centers and HandsOn Affiliates.
· A key funding stream created by the Serve America Act is the Volunteer Generation Fund.  He stated we need to empower everyone to engage partners in states on what this might look like. This fund has $8 million on the house side, waiting for the senate side – encouraging that it be funded for 5 years. 
· The Volunteer Generation fund is a potential source of funding for State Commissions among others such as State Association of VC/HON. Need collaborative conversations for a joint approach to benefit everybody. 
· B. Bolton stated he had an e-mail from Maine that in smaller states, they would be interested in seeing other models. D. Algra, suggested that we also look at local United Ways, M. Cobb agrees. 
· D. Algra stated Michigan is having a 6 hour conversation next week with the State Commission and oather key statewide partners to begin looking at this. 
· S. Ballard stated Washington had a planning last week with the State Commission, and other organizations. 
· S. Orngard in Iowa stated she they had been holding focus groups around the state, bringing a plan to the governor for review. 
Volunteer Management Training Series – A Revision

· B. Bolton stated that the Volunteer Management training series is being updated. He asked everyone to look at the outlines and give feedback to either him or Trisha Thompson. They are hoping to release this in January through Big Tent. This will still have the basic 6 modules; the content is being updated to include internet use, etc.  This will be released as a guide, a Power Point and an overview.  
· D. Algra – as we see things changing, need a small section to talk about use of national service and civic engagement. 
· S. Burgess stated she is working on module #3 on orientation and training. The biggest change is going from a 4 hour to a 3 hour format. There are opportunities and ideas on how to go back to 4 hours if that is needed per site. Also risk management is being inserted into each module and they are re-thinking the content on evaluation. 
· B. Bolton stated it has to be a flexible training module as delivery systems vary from complete series to one session at a time. Can be modified as people need.  There will be a need to increase capacity of our partner agencies and this will be a helpful training tool.
· B. Bolton stated an additional element is a disaster piece, joint grant from UPS and the national Vo-Ed to create a training plan to manage volunteers; can be used in local communities. This version is being drafted based on this work, should also be released in January; a national disaster taskforce taking a look at this with Jesse Salinas.

Mei Cobb, Vice President, Volunteer Engagement, United Way World Wide

B. Bolton introduced M. Cobb. M. Cobb stated she is delighted to be with everyone and thanked everyone for the invitation to speak.  
· May of 2009 United Way of America and United Way International merged and became United Way World Wide. 
· Haven’t done a public piece as they are dealing with individual boards and different brands in different countries. By June of 2010, will hear more about the transition.  
· Creates the largest Nonprofit in the world, with $5.6 billion raised annually as a global enterprise and have just fewer than 3 million internal and community volunteers. 
· Will send materials that show a bit more of their global footprint and the distinction from country to country. In some places may be individual United Ways-such as India, have 5 individual United Ways, but there isn’t a United Way of India. 
· The Live United messaging has been a powerful transformation tool to help United Way in this change. Goes back seven years to the focus on impact. What Live United does is pinpoint what was done in May of ‘08, focuses on particular impacts the system would like to see: education, income and health-to cut in half number of young people who drop out of school, cut in half the number of low income families, and increase by a third the number of healthy adults and children.. 
· Teams were involved to determine measurement, has gotten a lot of attention in Wall Street Journal, etc. There will be a Harvard Business Review case study, looking at how a 122 year old organization of this size makes this change. 
· With Live United, profoundly different piece is the three words: give, advocate and volunteer. 
· If we’re going to have impact on the 3 pieces above, not just about money, is about advocates, people to champion the cause and to spread the word and mobilize the community around these. Are things in place to begin to look at mobilization corps, looking at a way to pull it all together. Have mechanisms for people to be involved. 
· In addition, she leads a volunteer and employee engagement division, driving more impact in these areas, and building and deepening relationships. It’s not the traditional United Way, will be deliberate outreach. With a soft launch since May, have 40,000 people that have signed up online. Looking at how to cap and grow that interest and enthusiasm. 
· Outlined key strategies: 
1. Building volunteer engagement capacity in every United Way-really leveraging United Way volunteer centers.
2. Developing and creating branded national turnkey signature volunteer events for year round engagement of employees.

3. Targeted areas: Boomer population, Women’s groups, African American groups, and extra efforts in campus engagement and Student United Way programs.

4. Growing online and on-the-ground volunteer opportunities.
M. Cobb asked for questions. B. Bolton asked how can people be engaged with you?

M. Cobb answered there are 1,300 local United Ways in the US; in a year’s time have gone from 150 United Way Volunteer Centers to 180; a 21% increase with no signs of slowing down. In addition, there are another 200 Volunteer Centers that are not part of United Way. If added up there’s a presence in 400 communities which still leaves 900 places where United Way wants to develop.

Have a Volunteer Employment and Engagement Council, S. Burgess is chair of that group; there are 8 committees around civic involvement with75 individuals that are serving. They are self-directed and self-managed. They include skill-based and boomers, disaster, technology, start-up, signature strategies, measurement, and campus and young adult engagement piece. 
B. Bolton stated that all agree that donations and volunteers are powerful and key elements to support the delivery of nonprofit services. He asked M. Cobb, as you talked about your local United Ways and Volunteer Centers, which recently increased 21%, he wonders if she might also include in her count the United Ways that have developed a strong pro-active relationship with their Volunteer Centers? It would be great to see them partner with United Ways to further the interests. 
M. Cobb agreed and stated it is on the to-do-list. Right now they are focused on communities without competition and those where there is nothing.
D. Algra asked M. Cobb to contact her, stated that in Michigan were are committed to  building the  capacity of United Ways around volunteer piece.

· M. Cobb stated the Day of Action was launched in 2008, and is not aligned with donors and the campaign experience, is purposely outside of the traditional campaign period. Is focused on specific activities around education, income and health; has become a look at how you take a one-day event and build into it a longer piece. United Way will launch something shortly around all 3 areas.
· The Student United Way was started in the 2008 school year, piloted on 10 campuses, went up to 40 in 2009, up to 50 now. Allows for student led clubs, where students are given the opportunity to give, advocate and volunteer. Provides a leadership retreat and manages the United Way alternative spring breaks program-going into year 5 of this. Began sending folks to Gulf Coast, but have also been sent to Terra Haute, IN, to Detroit; there are things that can be done in every community.

B. Bolton asked if United Ways are forming State Associations in all states; and if a State Association member or local Volunteer Center wants to connect with United Ways in a new way, what’s a good approach?

M. Cobb replied that State Associations are staffed in approximately 35 states; this has evolved over the years, in some cases, like in Michigan, the State Association staff started with a strong labor relationship, and is much more tied to policy now. She stated this group is chaired and meets regularly. She doesn’t know if all 50 will have a staffed state association, but the roughly 35 do. They meet regularly, and there are ways to have conversations on their agendas; there are folks at United Way to provide staff support. She agreed to find out more for the best mechanism for approach and will send that information to D. Algra who will disseminate with minutes to this network. Also, feel free to track her down; she’s happy to talk and make connections. B. Bolton stated to connect with S. Burgess on the council she heads up; they meet the third Thursday of every month.

B. Bolton stated around disaster services there’s always more work to be done. What kinds of things are being done at the National level? M. Cobb replied there is an internal disaster response team looking at how we deploy people; was focused around 211, now looking at how to integrate Volunteer Reception center work. Did deploy people to Midwest floods in 2008; want to grow the disaster response team.  
B. Bolton stated he chairs the National Disaster Taskforce; trying to make sure that all states are using same methodology in planning process – are you using similar methods? M. Cobb replied that’s what we’re looking at – taking that piece and making language adjustments, etc.  She stated the I&R component is critical, managing of spontaneous volunteers. 211 cover 80% of the nation. 
D. Algra asked if  any other states on the call had questions for M. Cobb. S. Ballard asked if there’s anything in the bigger plan to look at the way United Way does funding in local communities and can it be geared towards building capacity. Also, as we look at expanding the days of service, a lot of them are reaching out to Volunteer Centers to implement them, will there be funding to the Volunteer Centers to help implement those days? M. Cobb stated the answer is yes and yes-come up with examples to share with other Volunteer Centers, and are happy to help facilitate this. To the 2nd piece, you ought to be negotiating that now, they should be providing resources. There are examples of fee for service. S. Ballard stated she would like to see some of those examples. M. Cobb stated both Miami and DC are examples. D. Algra will outreach to both of those and see if they can be on a call. 
D. Algra asked those still on the call if they want the next call in December or put it off until January – everyone agreed that the next call should wait until January. Our next call will be the 3rd Thursday, the 21st of January, at 1:00 p.m. EST.

Volunteer Centers of Michigan has added a link on it web-site for the National Network of State Associations of Volunteer Centers and HandsOn Affiliates ( www.mivolunteers.org). 

We will be posting materials and minutes of our calls. 

Please note if you have changes to your statewide representatives for these calls, please contact Shelley Long at slong@mnaonline.org with your new information.
M. Cobb asked everyone to stay in touch and D. Algra thanked her for joining the call.

