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National Network of State Associations 
For Volunteer Centers and HandsOn Affiliates

Thursday, January 21, 2010,  1:00 pm Eastern Time Via Conference Call

Meeting of the Network of State Associations
Meeting Notes
.
1. Welcome and Introductions, Brian Bolton
· Attending: Brian Bolton (Chair), Jesse Salinas, Julie Murphy, Mickey Hellman, Ivy Sager, Lisa Thalacker, Wayne Svoboda, Adam Molzer, Teresa Gardner-Williams, Pat Shields
2. Update of Membership names for 2010 – Brian Bolton requested that any states that have made leadership changes please notify Diana Algra, Michigan, so she can make any needed corrections on our mail distribution list.
3. Officer Nominations Committee – Pat Shields, Adam Molzer and Teresa Gardner-Williams volunteered to serve on a nominations committee. We thank the volunteers. Their role will be to draft a slate of officer nominations for our National Network of State Associations for 2010. Any member is welcome to nominate themselves or another member by Emailing one of the members of the nominating committee. Elections will be held during our February 18th conference call. 



The positions to be nominated are President, First Vice President (Membership), Second Vice 
President (Agenda), Secretary (Meeting Notes)

4. Volunteer Generation funding for 2010 and 2011 – the Work begins TODAY for 2011 funding
We are urgently assembling the best stories and the best arguments around the Volunteer Generation Fund and why it is critical that the Administration and the Congress reverse the dramatic underfunding in FY2010. 
Julie Murphy, Director of Government Relations, Points of Light Foundation
Julie reported that work has already begun on considering funding appropriations for 2011. So far we have not been able to make a convincing case that more funds need to be appropriated for the Volunteer Generation Fund. We will continue to work on building this case and on finding data and anecdotal examples that will support the case. Julie asked if anyone has a source that verifies our long-standing contention that one dollar spent on volunteer generation yields three dollars of service at a given agency. Our National Network plans to send out a questionnaire seeking more useful information to support our case.

5. Strategic National Planning with HandsOn Network


A national strategic review of our organizational structure has been launched.

National Staff will lead a conversation about the steps taken to date and to seek input from the State Association leaders participating in this call. Jesse Salinas reported that the national sector initiated this strategic planning process at a meeting in St Simmons Georgia to find new ways to enhance and increase affiliate participation in the work of the national sector and the volunteering system as a whole. Jess noted that the national field staff of HandsON Network has reorganized itself to better address the needs of the filed. The national field staff unit has changed its title from the “Network Advancement Team” to the Affiliate Advancement Team” as an example of the direction they desire to proceed. Jesse will be sending out a new position roster for the Affiliate Advancement Team that will identify the specific duties of each member of the team. The February Meeting of this National Network will include a report from Jesse on the progress made on the strategic planning effort.
6. Discussion of the proposed 2010 Agenda and Meeting Dates


Copy of the proposed agenda is included with the meeting package. There was a brief discussion about the proposed agenda for the National Network. A Copy of the 2010 agenda and meeting dates is included with these notes, (Page 2). There was general agreement that the document fairly represents a positive plan of action for the network.
7. Adjourn. Brian Bolton adjourned the meeting at 2:15 Eastern Time.
These notes respectfully submitted in behalf of the National Network of State Associations

Brian Bolton, January 22, 2010.
National Network of State Associations 
For Volunteer Centers and  Hands On Affiliates


Proposed Agenda for 2010
These are the preliminary topic suggestions and Meeting Calendar

Advocacy

· Serve America Implementation

· Collaborative Meetings with State Association and State Commission leaders

· Volunteer Generation Initiative

· Social Innovations Fund

· Fund Authorization for 2011

Sustainability

· VIRE Grants – When?

· Fund Development Training

     -  Best Practices

     -  Presentation by Development Professionals

Communication and Collaboration

· Serve as a venue for discussion of issues of importance throughout the Network

· Technology Solutions

       -  Volunteering Database

       -  Fund Development Database

       -  Disaster Database for Spontaneous Volunteers

Professional Development

· Develop Statewide or Regional Grants and/or Contracts

· Invite guest presenters in development

· Case Foundation

· Kellogg Foundation

· Et al

· Disaster Services collaboration

Calendar for 2010


January 21


1.  ServeAmerica Act Implementation


    Julie Murphy & Staff at National Corporation


2.  Strategic Planning Update – HandsOn Network


 


February 18


Collaborative Meetings with State Associations and Commissions – Bill Basl and Tom Branen and Amy Smith 


Update from the January Meeting of the Large Affiliates Group


Jesse  - follow up on strategic plan





March 18


1.  National Technology Planning – Andrew Drake


2.  Meeting with our Affiliate leaders serving on the  


     National Board 


3.  Marketing for National Volunteer Week in April


    Best Practices





April 15


Strategic Planning update from National Staff and Planning Task Force Leadership





May 20


Preview of the National Conference


Disaster Services Task Force Update





June 


No Meeting – National Conference





July 15


Update and results from the National Conference





August 


No Meeting – Summer Hiatus





September 16


Development focus – invite special presenters





October 21


Invite federal legislative staff members to address the membership of this Association and get input from the members





November 18


Planning considerations for 2011





December


No Meeting – Holiday Hiatus
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