National Network of State Associations Conference Call
March 17, 2011
1:00 p.m. EDT

On the call:
Jacques Livingston, Washington
Nancy Schumann, Colorado
Wayne Svoboda, Nebraska, 
Diana Algra & Shelley Long, Michigan, 
Sue McCollough, Colorado
Julie Abbott Murphy, Points of Light Institute, DC
Fay Morrow, Maryland
Nikki Winner, Ohio
Susan Everett, Colorado Volunteer Center Network
Kathy Blair, Illinois
Shelli Orngard, Iowa
Jesse Salinas, HandsOn Network
Patricia Tarasovic, New England Volunteer Collaborative.

The call began with a welcome from Wayne Svoboda at 1:02 p.m. Wayne ran through the agenda and turned the call over to Diana. Diana stated she asked Julie Abbott Murphy to join us and give us an update on legislative happenings.

Julie Abbott Murphy, Points of Light Institute
Legislative Update
Julie stated there is incredible tension around the budget this year and next. There’s been a series of continuing resolutions, including the one that eliminates CNCS. This goes until April 8. Congress goes into recession today, come back on the 28th of March and start anew to come up with a compromise, there’s a $50 million gap they have to resolve. Every time they vote, they’re losing people on each side of the political spectrum, and every vote gets narrower and narrower. Julie stated she is hearing good things about the Corporation’s budget, but just rumor at this time. There’s no call to action other than sending letters to the editor or engaging with members of congress and expressing your support for service and volunteerism. There has been considerable calls-to-action, including a letter signed by 64 members of HandsOn Network members, District Day, and Call-in-Day (Julie, has a state-by-state breakdown that she will send out). This will be a long-term process; we’re not at a stalemate, but close to being a checkmate situation in terms of the house and the senate. 

Another big part of the equation is the question of entitlement. This takes pressure off discretionary domestic spending. We don’t welcome reductions in those programs, but widens congresses ability to broaden their perspective.

Please let her know if you believe in any way their advocacy efforts are too excessive or are not as visible as you’d like them. They are trying to strike the right balance and are open to recommendations and collaboration and partnership on this.

Questions
Diana: Any conversation on the 2012 budget? 
Julie: No; it’s incredibly frustrating for planning purposes. She does feel good about the sector doing what needs to be done, and they are stating it’s even more important to leverage service and volunteerism in this country; putting out to the national media the importance of this, it’s critical and it’s not free. 

Shelli: signed the affiliate letter and wrote a letter from their State Association. Has 3 National Service members in her office and has been cautioned on how she contacts members of congress; asked for guidance on this.
Julie: Good question, the law is clear, if you are paid for by federal funds you should not engage in advocacy AT WORK! You can do anything out of work as a citizen. If you’re a current AmeriCorps member, you should do nothing at all. You can write a letter if you’re not charging your time to any federal grant. You can charge up to $500,000 of your annual budget to advocacy. Julie will send out this information to everyone.  If you have any hesitancy, step out, use your lunch hour, your personal cell phone and make this your time. 
Diana: Have AmeriCorps members turn to their parents/grandparents to advocate on their behalf.
Nikki: Invited Rep. Boehner’s office to come, told them he doesn’t see National Service being cut, he thinks it will be funded flat. 
Julie: That is what they’re hearing behind the scenes as well. If that is the end result for this fiscal year and next, it’s a win. She will keep in touch with everyone on next steps.
Diana: Asked Julie to share with everyone who made the calls or reach out state-by-state.
Julie: Agreed, she will send out the list. 

Diana Algra, Volunteer Centers of Michigan (VCM)
Volunteer Michigan
Diana gave an overview of the Volunteer Generation Fund grant, called Volunteer Michigan. The funding of $486,000 went to the Michigan Community Service Commission (MCSC). Goals are to better recruit, manage, and retain volunteers to address pressing social challenges – as well as to enhance the volunteer infrastructure and capacity of nonprofit organizations. 

The MCSC sub-granted some of its VGF funds to volunteer connector organizations in the state in an effort to increase the number of volunteers addressing health and public safety issues in local communities and statewide. Funds will be used to support defined volunteer generation, focused community collaboration, evaluation efforts and increase participation in National Days of Service. Additional funds will help to develop and implement a statewide software system to recruit, manage, and track volunteer engagement. VCM, in partnership with MCSC, developed a sub-grant process, reaching out to fifteen volunteer centers that could work within the confines of this grant and granted out to seven. These were between $30 and $45,000 each as well as the cost of deployment and training for HandsOn Connect for year one only. They all had to select an issue area, in health or public safety to track impact and data. Six selected health, one selected public safety. They had to recruit a minimum of 5 community partners that would engage volunteers in the community. Goal is to have the volunteer centers develop best practices, work as a collaborative, work on that issue area. All seven agreed to come onto HandsOn Connect technology in the first year. Diana stated they wanted the centers to think about engaging their partners in at least two National Days of Service and also wanted to establish a statewide portal where all grantees can compile their data and eventually engage other centers around the state to join on. 


Questions
Jacques: Around HandsOn Connect, how easy was it to convince agencies to take the leap? 
Diana: They understood that was a condition of the grant. Some were 1-800 or Volunteer Solutions in the past and knew they needed to transition. Some of the seven smaller grantees used Volunteer Solutions, which used to be free and that has now changed, they would have had to pay for it anyway.
Jesse: Stated he’s been talking to Bill Basil about doing a tour in Jacques state of Washington, there are a lot of questions, so they need to give that state a chance to have a conversation.

Wayne Svoboda, Volunteer Partners, Nebraska
Volunteer Management Training Update
Wayne gave an overview of their Volunteer Management training:
· He stated you have to get a licensing agreement from HandsOn Network and Trisha Thompson is the person there to contact.
· Last year they created a partnership with a local community college to provide workshops and recruited participants from local nonprofits and from as far away as Omaha. While doing them last year, a couple of other community colleges contacted them and wanted to find out how to also offer these trainings. 
· April 21 will be the first of the Volunteer Management workshops at the Community College (they handle all the registrations, etc.). 
· The charge is $25 per session, if you register for all 6, you get one free. They keep $20 and the College keeps $5. 
· As a result of the discussions with other community colleges, the classes they provide in Lincoln, Nebraska will be broadcast to other Community Colleges in the state. They have the technology to be able to do that, he will find out more detail on how this works or what the software is. 
· HandsOn Network is going to be doing something similar, learnitlive.com/beta. Affiliates may be able to use this technology much as they use it with the Community Colleges, tap into this technology and provide these trainings virtually – is currently in development.

Questions
Diana: How much money will you make if you go statewide? 
Wayne: No idea, good sized state but very rural. 
Diana: Would you share the MOU?
Wayne agreed he will share with the group, could present to your local colleges as a template.
Jacques: Great idea, congratulations! Keep in mind that the AmeriCorps members have professional development money, would be great for them. 
Wayne agreed, some of their students will be enrolled through their local Commission.

Patricia Tarasovic, New England Volunteer Collaborative (NVEC)
Patricia explained how the New England group came together. She has been at her United Way since 1991, and NVEC began around then. This was supposed to be an informal network of learning best practices, coming together and sharing as colleagues. Rhode Island, Connecticut, New Hampshire, Maine, Massachusetts, and Vermont were the original members, now also includes Westchester County from New York. Are due to have another get together, many times would do an overnight, but now they do one day. The agenda stays true to sharing, introductions, best practices, discussions internal and external to United Way, State Association updates, etc. At the last 2-3 meetings around 18-24 people attended, hoping this year to be able to have more. 

Questions
Diana: Asked if anyone thinks about meeting in groups of other states? She stated that Michigan had a Midwest retreat (invited Indiana, Illinois, Ohio and Wisconsin) a couple of years ago and it worked out really well. 
Nikki: Invited other centers as well, had around 30 people come and a few from other states really didn’t spend too much on the whole thing. 
Patricia: They worked with the hotel on keeping the charges minimal. 
Diana: Another way for members of the network to find a voice for them collectively is to do an electronic newsletter just need to create it. If anyone would like to see the VCM one, we publish it every other month; you can go onto our website and see them all. Email us if you’d like to be added to the list.

Jesse Salinas, HandsOn Network Update
Jesse stated that with the Tribute to President Bush, National Volunteer Week, and Annual Conference, they have a lot going on. Stated Gary would be happy to talk about the National Conference agenda on our next conference call in May. There is a lot of strong content that will meet with everyone’s interests and needs. 

Diana stated we would love to have an update on the call on May 19 – we’ll add him to the agenda.

Diana will reach out to Maine to get them on the May call to talk about their Volunteer Generation Fund – suggestion to reach out to Iowa or Wisconsin as well. 

Call ended at 1:45 p.m.
