National Network of State Associations 
Bi-Monthly Conference Call
July 15, 2010
1:00 – 2:30 p.m.

Participants: Jen Davis (Maryland), Sara Ballard (Washington), Jesse Salinas (HandsOn Network), Nikki Winner (Ohio), Diana Algra (Michigan), Ellen Ferber (HandsOn Network), Krista Estes (Mississippi), Alison Jorgensen (Virginia), Adam Molzer (Colorado), Andy Nelson (Oregon).

The call began at 1:05 p.m. with a welcome from D. Algra.

National Conference Update, J. Salinas and E. Ferber
J. Salinas stated the day and a half pre-conference affiliate sessions were energizing; they were created by and for the field. Hope to continue these at every conference. Worth noting (go to www.mivolunteers.org and click on National Network of State Association for links to these documents):

Annual Affiliate Report results were shared at conference where they showed slides on:
· The power of the network
· Return on investment including member benefits
· What membership looks like, where they need to go, and a new membership agreement for next year. 
Main topics covered were:
· Protected market
· In good standing
· Brand recognition
· Annual Affiliate Report
· Benefits and requirements matrix
· Open space for issues that weren’t reflected 
· Strategies for forward movement in the field. 
· E. Ferber added there’s a big push around leveraging social media, HON is really making an effort for reaching out – go on their website if you weren’t able to attend conference for videos, blogs, etc.
· Tag You’re It: www.gethandson.com Beginning September 2010, use this mechanism for activating volunteers that aren’t connected through a volunteer service organization.  This is a way to tag yourself or friends and announce publicly your community involvement. 
· J. Salinas encouraged everyone to join the committee for the 2011 pre-affiliate days at the National Conference, which will be held in New Orleans on June 6-8.
· Conference docs are available online at www.volunteeringandservice.org
For Materials from Sessions: 
· Click on the Resource tab
· Click on Session Information
· Click on All Sessions
· Use Crtl+F and a Session ID number to find the session
· Links will be under the session description if there are documents available for the session

Volunteer Management Training Modules, J. Salinas
1. HandsOn Network convened a committee of affiliates who worked for 8 months to revise the volunteer management training modules.
2. Re-launched it at conference: as a member benefit, you can access the tools free of charge (is a licensing agreement you need to sign). Amy Smith’s July 14 newsletter provided a link for the licensing agreement, asks for feedback, and states the requirements on use. 
3. Had discussion with Katie Campbell, she’ll help them think about additional modules.  

Comment: N. Winner (Ohio) has been using the revised training modules; they’ve been very well received and have been a small source of income generation for her agency. 

Statewide Entity Group
1. E. Ferber stated in December 2009, they gathered a diverse group of State Service Commissions and Volunteer Center State Associations to meet with HandsOn leaders to talk about synergies, alliances and collaboration opportunities. HandsOn supports affiliates as a valuable customer and realizes they have a critical role in movement building.  There’s a small working group to talk about what are the pillars of collaboration. The pillars are:
I. Expanded influence (in public policy arena)
II. Impact of service
III. Movement formation
IV. Best practices in field 
V. Collaboration
VI. Shared fundraising
VII. New trends in field
2. Aspirations: shared set of metrics in volunteers and service; impact research done by national organization, shared fundraising in some arenas; HON Connect tech for statewide entities; reduce pricing on conferences, co-hosting state/regional meetings.

N. Winner (Ohio) stated a challenge: not able to get much positive interaction with their state service commission and knows they didn’t apply for the volunteer generation funding. E. Ferber stated she should call Wendy Spencer.

S. Ballard stated she put together a paper of how this should be done, will share with everyone. 

D. Algra stated the field should know in the next week or so if they are under consideration for the volunteer generation fund.

E. Ferber will send her tip sheet, where we’ve been, key benefits, and has extended an invitation to state associations around an affiliation model.

Next Call
September 16 at 1:00 p.m. Discussion will include:
· Update on which states received funding from the Volunteer Generation Fund
· HON Connect discussion-statewide portal information
· Julie Murphy-legislative update

E. Ferber stated call her if you’d like to talk about statewide collaboration – next meeting first week of August if you’d like to join the committee.

Call ended at 1:45 p.m.


