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Understanding Volunteering: Exploring the Heart of
the Volunteer Sector
In this initial workshop, the basic elements of a volunteer program
will be described. Characteristics of organizations that successfully
engage volunteers will be enumerated. Trends in volunteering and
how people are volunteering in America are to be covered as well.
Finally, social motivators will be identified to help inform volunteer
recruitment and placement efforts.
Registration deadline is April 14.
Course Number: BSAD-6287-CESA Tuition: $25
Date:  Thursday, April 21, 2011 Time: 1:30-5 p.m.

Planning: Building a Solid Foundation
Developing and implementing a needs assessment is a basic
component of planning. Maintaining your Volunteer Program is
crucial and includes regularly assessing your volunteer positions. An
important part of your Management Information System (MIS)
includes writing position descriptions for all volunteer jobs in your
organization. Finally, the necessity of teamwork between staff and
volunteers is addressed.
Registration deadline is April 21.
Course Number: BSAD-6288-CESA Tuition: $25
Date: Thursday, April 28, 2011 Time: 1:30-5 p.m.

Recruitment & Placement: Matching Volunteer
Skills with Service Needs
Development and implementation of a strategy for your volunteer
recruitment is a key part of this workshop, including the creation of
a volunteer recruitment team. A quality screening process for
volunteers is the first step in ensuring your volunteers are
appropriately placed.
Registration deadline is April 28.
Course Number: BSAD-6289-CESA Tuition: $25
Date: Thursday, May 5, 2011 Time: 1:30-5 p.m.

Training & Orientation: Achieving Service
Excellence
Bringing volunteers up to speed requires attention to their needs
relative to their volunteer position. Organizational needs must be
considered with the training volunteers receive. These needs are
expressed in written learning objectives. Orientation and in-service
training for volunteers is contained in this workshop as well.
Registration deadline is May 5.
Course Number: BSAD-6290-CESA Tuition: $25
Date:  Thursday, May 12, 2011 Time: 1:30-5 p.m.

Supervision: Maximizing the Volunteer Experience
Learn how supervision and management activities support the work
of volunteers. Internal and external motivators of your volunteers
must be understood. Staff who work with and around volunteers are
to be assisted in understanding how to effectively utilize volunteers.
The development and implementation of a recognition plan is key to
volunteer retention.
Registration deadline is May 12.
Course Number: BSAD-6291-CESA Tuition: $25
Date: Thursday, May 19, 2011 Time: 1:30-5 p.m.

Evaluation: Improving Results Using Data &
Feedback
Create a comprehensive evaluation plan using known standards to
assess the program. Evaluation results complete the cycle for
planning and updating the volunteer program for future periods.
Registration deadline is May 19.
Course Number: BSAD-6292-CESA Tuition: $25
Date: Thursday, May 26, 2011 Time: 1:30-5 p.m.

This set of volunteer management workshops is designed for volunteer coordinators in nonprofit and
government service organizations, whether they are veterans or new to the job, who want to be more
successful in attracting and retaining the right volunteers. Volunteer Partners will provide the training and
certificates of completion at the conclusion of each workshop. You can register for all six workshops or
register for individual workshops.

All Six Excellence in Volunteer Program Management Workshops
Registration deadline is April 14.
Course Number: BSAD-6286-CESA Tuition: $125
Dates: Thursdays, April 21, 28, May 5, 12, 19 and 26 Time: 1:30-5 p.m.

All classes will be held at the 
SCC Continuing Education Center
301 S. 68th St. Place, Lincoln, NE

Room 301

For more information, contact Shannon Moncure at 
402-323-3387 • 800-828-0072, ext. 3381

smoncure@southeast.edu
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