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Projected HandsOn Network Action Center Member 

Benefits and Return on Investment (ROI) 
FY2010 (10/1/2009 – 9/30/2010)
	Total Amount of Monetized Benefits*** to Affiliates
===$7,018,449===

	Total Amount Monetized Benefits which are strictly CASH value to the field

==$5,120,449==

	Total Membership Dues FY2010

=$169,190=

	Average ROI for Affiliates [Monetized Benefits]: 
==$41.5 per every 1 dollar of dues==

	Average ROI for Affiliates [CASH Monetized Benefits]

===$30.4 per every 1 dollar of dues===


*** Note: Monetized benefits are only those benefits which we could associate dollar amounts with. See below for more information on non-monetary benefits of Affiliation with HandsOn Network!
	Benefit
	Description
	How to Access
	Dollar Value

	Monetized Benefits of Membership

	Pass-through funding
	VIRE Grants: $2,207,701 to HandsOn Action Centers 

MLK Day: [$153,049] – in grants in fy2010

Neighboring: [$52,799]– in grants in fy2010
Corporate subgrants: [$589,062]– in grants in fy2010
Disney [$555,994] – in grants in fy2010
	NOFAs for funding opportunities will be published through the weekly newsletter and supported online through BigTent
	$3,558,605

	National Service Members


	Eligibility to host up an incrementally increasing amount of National Service members (contingent upon membership category and successful application and resource availability). 121 members were placed with HandsOn Action Centers this past year.
	RFPs issued by HandsOn Network and announced in the Weekly Action Center Update.
	$1,486,000

	HandsOn Network Staff Support
	HandsOn Network is staffed to help meet your needs. The Affiliate Advancement is comprised of 10 staff that support the field directly.
	Through departmental or programmatic contacts. Feel free to contact any Affiliate Advancement staff if you need direction
	$350,000

	Peer to Peer Gatherings, Leadership Retreats
	Opportunity to share best practices and venue for shared learning, networking and intimate connectivity with thought leaders and affiliate board and committee leaders. $180,000 invested in 2010 which represents a 150% increase over last year.

HandsOn Network Staff visited 46 separate Action Centers this year and supported 7 state association meetings this year!

Peer Exchange – 28 individuals took advantage of peer exchange this year through boot camps and individual peer exchanges!
	Leadership Retreat – Fall, 2009

National Volunteer Week LEAD Summit – April, 2010
Boot Camp (Boston) March 2010      (San Diego) May 2010

NCVS Affiliate Pre-Conference – June, 2010
Regional Gatherings September/October 2010
	$248,000

	Conference Discounts
	In addition to the 114 Action Centers represented at Conference that have received a discounted rate, 123 people took advantage of our $175 volunteer rate at conference this year (additional $200 discount) and 23 full scholarships were given to Action Center staff. Transformational Action Centers receive a VIP experience.
	Opportunities were made available through the weekly newsletter 
	$41,425

	HandsOn Network Branded Assets
	Brand logo-ture and style guide – Social Imprints (new vendor) – creative design support. Cost effective production of branded materials. Stop by and see their work in the VIP lounge!
	Contact Jennifer Geckler for password and login: jgeckler@handsonnetwork.org; logos and materials for Days of Service available on BigTent
	$17,500

	Membership Dues Discount
	10% Discount for any Affiliate that paid their dues this year within the 30 day payment window
	Information was sent with invoices
	$16919

	Non-Monetized Benefits of Membership

	Protected markets for national opportunities
	Your Action Center is “protected”. No other organization applying for affiliation is able to claim your market without your expressed permission.
	Maintain your affiliation with HandsOn Network!
	You tell us!

	HandsOn Network’s Affiliate Member Center (BigTent)
	An online virtual home for Action Centers for peer-to-peer learning, sharing of resources, and connection to national office staff. Currently 649 staff representing 222 Action Centers are signed up and taking advantage of 500 resources!
	Get access for any of your staff by sending an email to membership@handsonnetwork.org 
	You tell us!

	New Technology Platform 
	We are in the process of developing HandsOn Connect now
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	Information on how to access this product will be made available through the Affiliate Member Center and through the Weekly Action Center Update.

	See the pricing discounts for your organization on BigTent

	Affiliate Board Members
	Opportunity to serve on Points of Light Institute’s Board of Directors. Affiliate leaders hold 25% of seats on National Board.
	Board nominations will continue to be accepted again in 2011. Stay tuned to the Weekly Action Center Update

	You tell us!

	Action Center Leadership
	Opportunity to Participate in Action Center-driven committees that inform and shape the strategy and policy of the Network. Over 50 Action Center staff participated in 9 committees over this past year, some of which are focused on Affiliate Membership, Policy, VMTS, and putting this conference together!
	One of Affiliate Advancement’s strategies for FY10 is to incorporate the field more directly into our processes. We will continue to announce opportunities to serve throughout the year 
	You tell us!



	Featured Action Center status
	To date, 5 Action Centers have been featured prominently on our website, and HandsOnNetwork.org has reached 1.5 million visitors in the first 6 months of FY10 and 4 Action Centers have been featured through our Weekly newsletter which reaches 1200 in- network peers. 
	We are committed to featuring Action Centers regularly throughout the year. If you are interested in being featured on the website or on www.handsonblog.org please send an email to membership@handsonnetwork.org 
	You tell us!

	Annual Affiliate Reporting – Customized Reports and Benchmarking
	The Annual Affiliate Reporting (AAR) Process allows you to benchmark your organization’s performance, run customized reports that you can use with your Board, potential funders and community partners. Track and manage your own performance as a tool for your strategic planning processes. 5 Action Centers participated in summative evaluations over the past year which included on-site trainings and brought improved evaluation capacity
	Through your organization’s login and password. Questions? Contact Syreeta Skelton of our EPMD team:  sskelton@handsonnetwork.org
	You tell us!

	Members Only Training Materials
	Training Curricula, toolkits, resources from HandsOn University, program models, the Volunteer Management Training Series and many others are available to members only through the Affiliate Member Center.

	Access the Affiliate Member Center for many training, curricula, program resources, templates and toolkits from your peers across the network, staff and other thought leaders.

	You tell us!

	Cities of Service
	HandsOn Action Centers have been identified as major partners in 9 markets and HandsOn Network has supported these areas by facilitating best practice and resource sharing, conducting education and strategy calls, and soliciting support with local elected officials
	If you are interested in HandsOn Network support regarding Cities of Service, Contact Michelle Reiner (mreiner@pointsoflight.org) 
	You tell us!

	National Media Exposure
	National access to media partners and opportunities to tell your story through national media outlets. In FY2010 we have brought major partnerships with Disney, University of Phoenix, American Express, Fidelity, Scholastic, L’Oreal, and many more.


	Share your stories of change and service; participate in national media campaigns that elevate your local initiatives. The more you share, the more powerful our collective story of change becomes.
	You tell us!
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