Volunteer Management Training Series Overview
The Volunteer Management Training Series curriculum was originally developed by the Points of Light Foundation in early 2003 and was updated in 2006. The curriculum needed to be reviewed, updated, and rebranded reflecting the new Points of Light Institute brand guidelines. Recognizing this need, HandsOn University convened a group of affiliates and stakeholders to revise the curriculum. The updated Volunteer Management Training Series curriculum was pilot tested in March 2010 to a group of about 50 affiliates who provided feedback. It is now in the final stages of edits and will be released to the field in June 2010. The revised curriculum will be free to all affiliates. The following is an overview of the six courses that make up the new and improved “Excellence in Volunteer Management” Training Series. In order to access the curriculum, HandsOn Network must have an updated license agreement for your organization on file.
Understanding Volunteering: Exploring the Heart of the Volunteer Sector
· Current volunteer trends 

· Characteristics of effective volunteer programs 

· Volunteer motivation models 

Planning: Building a Solid Foundation  
· Conducting basic needs assessments 

· Developing a purpose statement, policies and budget 

· Creating appropriate volunteer positions 
· Developing position descriptions 

· Volunteer risk management

Recruiting and Placement: Matching Volunteer Skills with Service Needs  
· Developing and implementing a targeted recruitment strategy

· Crafting a volunteer recruitment message 

· Interviewing, screening, and matching techniques 

Training and Orientation: Achieving Service Excellence 
· Difference between orientation and training

· Assess training needs 
· Develop effective volunteer training strategy
· Effective training delivery

Supervision: Maximizing the Volunteer Experience
· Defining and communicating expectations 

· Dealing with difficult volunteers

· Developing volunteer work plans

· Recognizing volunteers 

Evaluation: Improving Results Using Data and Feedback 

· Benefits and purpose of evaluation

· Steps to developing and implementing an evaluation plan 

· Levels of evaluation

· Deciding what to evaluate
· Methods for evaluation 

· Introduction to logic model
· Communicating results to constituents 

Many thanks to the following folks who helped make this happen!

· Brian Bolton, Director, California State Association of Volunteer Centers

· Emily Gibbs Davis, Manager, Corporate and Agency Services, Volunteer Fairfax

· Giancarlo F. Moise, Volunteer Engagement Coordinator, United Way of the Bluegrass

· Nichola M. Russell, Volunteer Initiatives Manager, United Way of King County, Seattle, WA

· Patti Cohen-Hecht, Executive Director, The Volunteer Center serving Western CT

· Robin Albert, Director, Volunteer Action Center, United Way of Greater Seacoast

· Shirley E. Burgess, Director, Volunteer Engagement, United Way of Central Iowa

· Tom Linley, Chief of Staff and Director of Volunteer Services, The Governor’s Commission on Volunteerism and Community Service, Tallahassee FL

· James E. DuPlantier, Director of Community Engagement Friendship Volunteer Center, Sarasota FL

· Jeri Bush, Director, VolunteerLEON Tallahassee, FL

· Wynne Whyman, Education Development Consultant, Metro Volunteers of Denver, CO

· Kelly Carter, Skills-based Volunteer, Leesburg, VA
This team was led by Tricia Thompson, Manager of Volunteer Leader Training, HandsOn University.

For more information please email training@handsonnetwork.org.

